
SMEA meeting at Elementary
October 25th, 2023
Meeting called to order at 3:45pm

Motion to approve the September 2023 minutes by Jolene Elfstrum, second by Jennifer
Sapp.

{Building Reports}
High & Middle School: Procedure for where to place students if there is a fight, what is our
protocol.
Elementary School: Gym done and looks great! We still have issues with rooms being really hot or cold
and wish we can get that fixed long term. Also we have had issues with doors not working and being a risk
for security. They said they are working on it but it's hard when the north door to the playground isn’t
working for staff to use their fab to get back into school.

Treasurer/Membership RepTotal Inflows:
Total Outflows: $2,544.99
Power of We Grant: $159.09
General Fund Balance: $6,987.24

Members: 66
Potential Members: 11

TRA Pension Pointers: email to get our voices heard

Open Communication with Shane Tappe: We will have our meeting on the first Wednesday of
the month. If you have any concerns, please contact Jill.

CAC report: There wasn’t a meeting as they are looking for a place to hold the
meetings and who will be the president.

Getting to Know Your Contract: new items that will be on new contract was shared verbally
Staplesmotleyeducationassn.weebly.com to view minutes, contract,etc
Board Report: ~follow Trisha’s email for agenda/minutes for all the board meetings

Door Prize: Jill Kneisl to Tower Pizza.
Meeting adjourned at 4:07pm

http://click.promote.weebly.com/ls/click?upn=cYzYPYBzoAdg0AezY8coLjDrRhA0YCNBeRzdAOhhU3aXpRvrUS-2BLFei-2F2KAfRKaGsjzYDOx1mU0cSoc-2F55y51YraLN5elFro1NfUeLX-2Fhs7ly5vwddiHkPKzOgvvF-2B6AUoLm_0S00hvay0QIF4Xz9HY-2B0G3rQ7yuwPwpQa3brXmM6GeDR9H-2FpdtP-2BdudP9rvdGElPVSOUdPDB4yFEHrDZthtXj1rtJG5GC6QAXTCp6vCTJnTscnRX4xcFimZL27ektrwohZXS1lFS4chiXh0bZOz67RU1ImtMkWI67aXLEdRXb-2Blgov5AArx7En4d9FOYKjhKibzER3AuTXMY1Liqw3bbiw9ObRmGjouaS0W-2BTr7jUds-3D

